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December 27, 2002

Mr. Jeff Ritter
Wayland Town Hall
41 Cochituate Road
Wayland, MA 01778

Re:  Phase IV Remedy Implementation Plan
Former Raytheon Facility
430 Boston Post Road
Wayland, Massachusetts (the “Site”)
RTN 3-13574, Permit No. 133939

Dear Mr. Jeff Ritter:

On November 24, 2002, Raytheon Company (Raytheon) submitted for public comment a draft
Phase IV — Remedy Implementation Plan (Phase IV) outlining the design and construction of
clean-up plans for the Site. Based on feedback from the Public Involvement Plan (PIP)
participants, Raytheon has made some preliminary revisions to the Phase IV and has submitted it
to the Massachusetts Department of Environmental Protection (DEP). A summary of the Phase
IV is enclosed and a copy of it is available at the Wayland Public Library and the Wayland Board
of Health Office. A more detailed response to public comments will be submitted separately. A
summary of the report is enclosed. A copy of the Phase IV is available for your review at the
public repositories located at the Wayland Public Library and the Wayland Board of Health
Office. The document is also located on the Site Webpage:
WWWw.ermne.com
username: raytheon
password: wayland
*case sensitive

As discussed at the December 12, 2002 public meeting, Raytheon has submitted a Release
Notification Form (RNF) to the DEP for the northern portion of the Site to allow for additional
assessment activities. By separating this northern area, it will allow Raytheon to continue with its
proposed cleanup plans for the rest of the Site, while still investigating the northern portion of the
Site. As to keep the public informed, Raytheon will incorporate the investigation of the northern
portion of Site into the existing Public Involvement Plan (PIP). As the assessment activities
proceed, the results will be shared with the PIP at a PIP meeting and documented for public
comment.



Raytheon is committed to improving and protecting the environment and natural
resources in your community. Raytheon looks forward to your continued participation in
this important project.

Sincerely,

sl st

Edwin P. Madera
Raytheon Company
Sr. Environmental Engineer

Enclosure

cc: Mr. John Drobinski, ERM, 399 Boylston Street, 6™ Floor, Boston, MA 02116
M. Benson Gould, CMG, 600 Charlton Street, Southbridge, MA 01550
Massachusetts DEP, Northeast Regional Office ~Wilmington, MA 01887
Wayland Board of Health (PIP Repository)

Wayland Public Library (PIP Repository)
PIP Participants



Summary
Phase IV — Remedy Implementation Plan
(430 Boston Post Road, Wayland, MA (the “Site”), RTN 3-13574)

Raytheon Company has submitted a Phase IV — Remedy Implementation Plan (Phase IV)
to the Massachusetts Department of Environmental Protection (DEP). The Phase IV
summarizes the design and construction of clean-up plans for the Site. However, based
on preliminary data, the northern portion of the Site will require additional assessment
activities. Raytheon has submitted a separate Release Notification Form (RNF) to the
DEP for the northern portion of the Site to allow for this additional assessment work and
future regulatory submittals.

The following summarizes the Phase IV:

¢ Summary of assessment activities conducted in the northern portion of the Site to
date.

¢ Summary of the in-situ chemical oxidation pilot study.

¢ Proposed clean-up plan for wetlands sediment:
¢ Excavation and restoration

¢ Proposed clean-up plan for the groundwater (southern portion of the Site):
¢ Chemical Oxidation

¢ Conceptual design of the remediation and restoration of wetland, including
excavation, management of remedial waste, restoration of wetland and monitoring of
progress of regrowth of wetland species.

¢ Overview of the permitting process for the proposed wetlands excavation including
DEP, Army Corps of Engineers and the Town of Wayland Conservation Commission

among others.

¢ A revised verification sampling plan and closure documents to ensure clean-up and
wetland replication goals are met.

¢ Tentative schedule for implementation of Phase IV.

A copy of the Phase IV — Remedy Implementation Plan is available for your review at the
public repositories located at the Wayland Public Library and the Wayland Board of
Health Office.



